DIVISION COMMANDER’S REPORT

Date: 9 February 2010
Division: 1 “The Senior Division”
DCDR Name: Mary Kirkwood

HIGHLIGHTS (since last report e.g. Public Affairs, Member Training, Vessel Exams,
Operations, Public Education, etc,)

Division COW completed

PE classes scheduled

Continue to support communications activities

Very involved in Marine Safety Observation Missions
Continue with on-the-water operations during the winter

DETAILS
e Division 1 COW held 23 January at Sinbad’s in SF.
e Flotillas 12, 14 and 17 have scheduled PE classes to start in the next month
e Communications activities past two months include 41 land mobile patrols, 6
SAR cases, 1 High Site covers and 8 Radio Nets conducted
e MSOM activities: 15 hours, 5 patrols, 42 sites visited, 7 members participating
e Three vessels completed a total of 7 patrols during December and January

AGENCY INTERACTIONS
e Continue to cross-train with Station Golden Gate, Air Station San Francisco, and
Pacific Area Training Team
¢ Involved in the planning for the annual “Maverick” surfing competition
(communications)

UPCOMING EVENTS, DATES AND LOCATIONS
e Spring OPTREX- date not finalized (probably June 5™

2010 DIVISION GOALS

To be finalized at our February meeting, to include:

e Recruiting and Retention

e RBS programs (VE, PV, PE, PA)

e Marine Safety (AWW, Ferry Vessel Audits)

e Operational activity (OPTREX, involvement in key events)



