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DISTRICT ELEVEN NORTH  

While thankfully no lives were lost, many vessels were lost that were 

thought of as family members. One such vessel lies on the bottom é a 

single red rose on the dock commemorating her passing.  
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Continued on next page 

RECRUITMENT AND RETENTION (CONTINUED)  

 

 In the last Northwind, my article was regarding retention.  Having served as DSO-HR 

for three years I have found that retention should have a strong tie to recruitment. If there is a 

strong foundation for new members who are recruited, they will have a greater survival rate, 

improving retention. 

 Often volunteer organizations simply open their front doors and look for numbers, rather 

than searching out those that will be a good fit within an organization. Bringing people into any 

volunteer organization without providing clear requirements and description of an organiza-

tionôs purpose and mission is simply setting up both the organization and the prospective mem-

ber for failure.  Good recruiting practices result in good retention results.  As DCAPT for Sup-

port, I have implemented some new ñtoolsò for all members to use. 

 

Robbie Recruiter ïTuesday night live 

 Whenever you have new prospective members or even a member of the public that just 

wants to know more about the auxiliary, you can now refer them to Tuesday night-live.  Every 

Tuesday evening at 7:00PM ï there will be a live go-to-web US Coast Guard Auxiliary infor-

mational orientation, which covers the basics of the Auxiliary, and they will be able to ask 

questions and get answers. 

 

Survey System  

 We now have a survey system available to all auxiliarists without limitations as to use 

and or number of questions. If you are planning an event, want to get feed-back on a project, get 

the opinion of others, you will be able to go on the district web-site and create a survey. Simply 

go to the site and follow the instructions to get your survey started. (the site will be posted by 

mid-April ïbut if you need a survey prior to then ï contact rthomas123@mchsi.com for more 

information. 

Aux-Chef 

 While this is not exactly a ñtoolò it is one more occupation available to members of Dis-

trict 11North and creates yet one more activity in which auxiliarists can be active, hence, pro-

vides benefit to recruitment and retention. 

 

National Safe-Boating Week County Proclamations 
 During February I have sent out 14 requests to the board of supervisors of every county 

that falls under Divisions 1, 3, 5, and 8. The request  has been approved by 13 out of 14 coun-

ties and will be read during board meetings on May 10th or 17th prior to Safe Boating Week.  

mailto:rthomas123@mchsi.com
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Coming Soon 

¶ Currently in the development is a recruitment DVD that will be available for use at various 

events. 

¶ Go-to-Web advanced orientation for new/newer members that will go into depth regarding 

things we typically have issues with, i.e.- Chain of leadership, military customs and courte-

sies, uniform wear, etc. This will be available twice a month and is to be arranged. 

 

Remember 
 Having a mentor ready to assign to a new member is the first step of good practice of 

assuring the new members get on the right track to accomplish the goals and expectations they 

brought with them when they joined and is an excellent tool for retention. 

The following is a quote from the USCG Public Affairs Manual 

COMDTINST M5728.2D p. 5-6: d.  

ñPersonal photography or video by Coast Guard personnel. As 

a team Coast Guard member - whether active duty, reserve, 

Auxiliary, or civilian employee - you may have access to news 

events that the media and other members of the public cannot 

see.  You may not sell or market in any way either photos or 

video that you take of these events.  Federal law prohibits fed-

eral employees and military members from accepting any com-

pensation for activities that pertain to the memberôs official du-

ties.  For additional guidance, see the Standards of Ethical Con-

duct for Employees of the Executive Branch, which is available 

from your District or area legal office.ò 

Thomas Nunes  

Director ðPublic Affairs  

U.S. Coast Guard Auxiliary   
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Continued on next page 

Auxiliary Participation in the Santa Cruz Tsunami 

Surge Event  

 Without a doubt, the biggest event in decades in Santa Cruz Harbor was the tsunami that 

struck at approximately 0745 on 11 March, resulting from a massive earthquake ten hours earlier 

in Japan.  

Auxiliarists were on scene at the Harbor at 0715, reporting to the Harbormaster and contacting 

Coast Guard Station Monterey by cell phone. The Harbormaster requested Auxiliary assistance in 

keeping the public off the docks and on high ground.  

At 0745, the first tsunami surge began with water draining from the harbor. Surges continued all 

day with water level changes measured at up to 7 feet in twenty minutes. Speed of the current 

under the bridge at mid-harbor was measured at 16 to 

19 knots.  

Sector San Francisco requested activation of the Auxil-

iary Radio Tower in Santa Cruz as a Comms Center, and 

two Auxiliarists manned the tower. It provided an ideal 

vantage point of the Harbor mouth which allowed 

early warning of tsunami surge changes for Harbor and 

other responding emergency personnel and equip-

ment. The tower was secured at 1600 as the District 

Communications trailer was en-route and the tsunami 

surges were dissipating.  

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŘŀȅΣ !ǳȄƛƭƛŀǊƛǎǘǎ ŀǳƎƳŜƴǘŜŘ ǘƘŜ ƘŀǊōƻǊΩǎ ƻŦŦƛŎŜ ǎǘŀŦŦΣ ǇǊƻǾƛŘƛƴƎ ǊŜƭƛŜŦ ǘƻ ǎŜŎǳǊƛǘȅ ǇŜǊπ

ǎƻƴƴŜƭ ōȅ ǇǊƻǾƛŘƛƴƎ άǎƻŦǘ ǎŜŎǳǊƛǘȅέ ŀƴŘ ƘŀǾƛƴƎ ƻƴŜ !ǳȄƛƭƛŀǊƛǎǘ ŀǎ ŀ άǊƻǾŜǊέΦ ¢ƘŜ IŀǊōƻǊƳŀǎǘŜǊ ǊŜπ

quested additional Auxiliary support and the Gold Coast Division responded by activating call-out 

lists, seeking volunteers from Flotillas 67 (Santa Cruz), 6-10 (Capitola), and 64 (Monterey) to work 

3- to 4-hour shifts. All Flotillas responded with volunteers, ready to assist as required, and all as-

signed shifts were filled. 

 The mission of the Auxiliary evolved throughout the weekend, as the Harbormaster requested 

staffing of three Information Stations at strategic locations around the harbor. These Information 

Stations provided updated information to the public, maintain lists of lost / found / concerns for 

turning in to the Harbor office, and report emergency situations both on and off the water. A re-

port from a private citizen indicated that one boat had broken loose and was drifting freely. As a 

result of the report by radio, Harbor personnel responded immediately, secured the vessel, and 

prevented further damage. At the end of the first weekend, the Harbormaster asked that the In-

formation Stations be consolidated into a single location.  

District 11N communications trailer was dispatched to 

handle Auxiliary and Coast Guard radio traffic.  
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Continued on next page 

 Auxiliarists continued to staff information stations around the harbor throughout the weekend 

from 0800 to 1600 each day, providing the public with official updates from the Harbormaster and 

relaying information from the public regarding observed hazardous conditions.  

At the IŀǊōƻǊƳŀǎǘŜǊΩǎ ǊŜǉǳŜǎǘΣ !ǳȄƛƭƛŀǊƛǎǘǎ ǿŜǊŜ ŀŎǘƛǾŀǘŜŘ ǘƻ ǇǊƻǾƛŘŜ ǎǳǇǇƻǊǘ ƛƴ ǘƘŜ !ǳȄƛƭƛŀǊȅ Ǌŀπ

Řƛƻ ǘƻǿŜǊ ǘƘǊƻǳƎƘ {ǳƴŘŀȅΣ мо aŀǊŎƘ ŀƴŘ ŀǘ ǘƘŜ IŀǊōƻǊΩǎ LƴŦƻǊƳŀǘƛƻƴ {ǘŀǘƛƻƴ ǘƘǊƻǳƎƘ {ŀǘǳǊŘŀȅΣ 

19 March. Responding to the call, Auxiliarists from Flotillas 12, 15, 17, 43, 48, 49, and 12-1 arrived 

on scene and contributed their strengths to the mission.  

On Tuesday, 15 March, the Harbormaster requested that Auxiliary personnel escort boat owners 

to their vessels located on docks not yet open for general access. Owners were individually es-

corted to their vessels accompanied by an Auxiliarist. This was very much appreciated by boat 

owners since, for many, it was the first access they had had to their vessels since the tsunami. 

Most used the opportunity to check their vessels for damage, secure dock lines, and retrieve 

items (including food items) from their vessels.  

The Auxiliary provided assistance to the harbor by tracking down vessels that were unaccounted 

ŦƻǊ όƴƻǘ ǾƛǎƛōƭŜ ƛƴ ǘƘŜƛǊ ǎƭƛǇǎύ ŀƴŘ ǘƘŜ ƻǿƴŜǊǎ ŎƻǳƭŘ ƴƻǘ ōŜ ŎƻƴǘŀŎǘŜŘΦ {ƛȄ ƻŦ ǘƘŜ ƻǿƴŜǊǎΩ ŀŘŘǊŜǎǎŜǎ 

were in Santa Cruz County and two were in Santa Clara County. Auxiliarists from Division 4 went 

to the two addresses in Santa Clara County and located both vessels. The Harbor made contact 

with three of the vessel owners in Santa Cruz and 

those vessels were not in the Harbor at the time of 

the tsunami. Division 6 personnel went to the three 

addresses and located one of the vessels and spoke 

to the owner of another who reported that the ves-

sel was not in the water.  

The one unaccounted for vessel had a registered ad-

dress of a vacant home with a real estate lock box. 

Divers went down at the assigned slip and discovered 

the sunken vessel. The Auxiliary search greatly re-

duced the amount of time and resources that would 

have otherwise been spent attempting to locate ves-

sels that were in fact not in the Harbor.  

Toward the end of the week as the mission began to wind down, the Coast Guard requested Auxil-

iarists to walk every dock to ascertain whether or not all issues regarding damaged boats and/or 

docks were on their lists. In addition to noting numerous non-emergency issues, one vessel was 

reported as listing. The Harbor was notified and responded with pumps. The vessel was taking on 

water and was saved.  

Harbor personnel tend to a re-

cently -recovered boat.  
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Lisa Ekers, the Port Director for the Santa Cruz Harbor invited Wally Smith, Division 6 Commander 

(DCDR-сύΣ ǘƻ Ƨƻƛƴ ƘŜǊ ƻƴ ǘƘŜ άǇƻŘƛǳƳέ ŦƻǊ ŀ ǇǊŜǎǎ ŎƻƴŦŜǊŜƴŎŜ ǘƘŀǘ ƛƴŎƭǳŘŜŘ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ 

ω ¦Φ{Φ wŜǇǊŜǎŜƴǘŀǘƛǾŜ /ƻƴƎǊŜǎǎƳŀƴ {ŀƳ CŀǊǊ  

ω /ŀǇǘŀƛƴ Wŀȅ WŜǿŜǎǎΣ {ŜŎǘƻǊ {ŀƴ CǊŀƴŎƛǎŎƻ  

ω [ƛǎŀ 9ƪŜǊǎΣ tƻǊǘ 5ƛǊŜŎǘƻǊ  

ω 9ƴǎƛƎƴ WŀƳŜǎ bǳƴŜȊΣ /D ƻƴ-scene Officer-In-Charge  

ω bŜŀƭ /ƻƻƴŜǊǘȅΣ {ŀƴǘŀ /ǊǳȊ /ƻǳƴǘȅ ¢ƘƛǊŘ 5ƛǎǘǊƛŎǘ {ǳǇŜǊǾƛǎƻǊ  

DǊŀǘƛǘǳŘŜ ŦƻǊ ǘƘŜ !ǳȄƛƭƛŀǊȅΩǎ ŜŦŦƻǊǘǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǿŜŜƪ ǿŀǎ ŜȄǇǊŜǎǎŜŘ ōȅ aǎΦ 9ƪŜǊǎ ŀƴŘ /ŀǇǘŀƛƴ 

WŜǿŜǎǎΦ aǎΦ 9ƪŜǊǎ ǎŀƛŘ άǿŜ ŎƻǳƭŘƴΩǘ ƘŀǾŜ ŘƻƴŜ ƛǘ ŀƭƭ ǿƛǘƘƻǳǘ ȅƻǳέΦ 5/5w {ƳƛǘƘ ǘƘŀƴƪŜŘ ƘŜǊ ƻƴ 

behalf of the Auxiliary.  

In total, 48 Auxiliarists served at least one shift at the Santa Cruz Harbor, and two served at the 

Incident Command Center at Sector bringing the total to 50 Auxiliarists.  

A breakdown of participation by Flotilla is below:  

 

 

 

 

 

 

With three Flotillas with a total of 115 members 

who call the Monterey Bay home, 38 members 

served last week at the Santa Cruz Harbor. This 

represents nearly 1/3 of the membership. A total 

of approximately 400 hours was served by Auxil-

iary personnel from eight Flotillas.  

BRAVO ZULU to all those who participated, 

and special thanks to those who traveled some 

distance to do so.  

Wally Smith, DCDR-6  

 

!ǳȄƛƭƛŀǊƛǎǘǎ ŦǊƻƳ ŦƛǾŜ Cƭƻǘƛƭƭŀǎ ǎǘŀŦŦ ƻƴŜ ƻŦ ǘƘŜ LƴŦƻǊƳŀǘƛƻƴ {ǘŀǘƛƻƴǎ Χ 

ŀǘ άǎƘƛŦǘ ŎƘŀƴƎŜέΦ  

Flotilla  Participants  Flotilla  Participants  

15  1  64  12  

43  2  67  14  

48  1  6-10  12  

49  5  12-1  1  
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Tsunami Response: 

 On Friday the 18th at 12:00pm, I received a call from the Sector Command Center re-

questing the Sector Communications trailer to respond immediately to the Santa Cruz Harbor. 

The task was to have the comms trailer take over the communications for the Coast Guard units 

on scene, the Santa Cruz Harbormaster and other government agencies that were taking part for 

this natural disaster. 

 I arrived in the afternoon, set up the trailer and stood by for instructions by the Coast 

Guard team that was evaluating the scene. I remained on location overnight and attended the 

morning brief. I met with Wally Smith (DCDR 6) and advised him of what had been done and 

what was likely to be expected. The mid morning brief concluded and it was decided by the 

Coast Guard Incident Commander that the Auxiliary would need to come out and assist with 

the mission. I discussed what the Auxiliary could do and how quickly we could do it and they 

gave me the thumbs up. I met with Wally Smith and advised him that the Auxiliary was now 

being activated. Wally went to his phone tree and started the calling. I notified Bob Hendry 

(ASC) and let him know of the activation so that EXCOM could be notified. 

 Both Saturday and Sunday, the trailer remained on location and then was stood down at 

1800 Sunday. A very special thank you to Dave Wormington (SO-CMD6), Tony Budlong and 

Ryan Dimeo for all their communications assistance. 

HF Tsunami Reports: 

 It was reported through the Communications links that the HF Communicators were 

stood up in D14, D13, D17 and D11S. Lots of real time information was being passed by the 

HF coordinator in D11S and he was sending the information via email. One of our own HF 

communicators Bill Leoppard was at his station monitoring from 0500 on and transmitting traf-

fic. Here is a quote from the D11S station ñALCON, As of 111930Z MAR 2011, the Tsu-

nami session of the West Coast Region Net is standing down by the mutual agreement of 

all parties involved. 

 Thank you all for your participation in this response to what could have been a 

major event for the West Coast and Districts 14 and 17. Special thanks are due to 

NF11BN for acting as ANECOS and a key relay station between D11S and D13 and also 

to NF13ER for acting as NECOS for the D13 HF net.ò Thank you very much Bill for all that 

you did. I am very happy that you are on board with the Comms team! 

Jeff C. Price ï District Communications Officer D113 
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D-TRAIN 2011 was held at the Double Tree Inn located at 

Rohnert Park, California on March 25 through March 27.  

Fun Night officially started Friday night at 1830 but many members indicated it 

started as soon as they arrived when seeing old friends and meeting new members.  
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March District Board and Staff Meeting  

LT James Zoll from D�±11 Legal Coast 

Guard Island discusses Ethical Rules, 

Gifts and Bribes.  
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